
Collection of Questions to Governors under new OFSTED Framework 

Sept-Oct- Nov 2019. 

What are your school priorities & how do you ensure that you are making progress. 

Tell me about your Safeguarding Training 

How do you manage the well-being of the head teacher and staff? 

How do you know diversity is being taught in school? 

How are you involved in planning the curriculum? 

Do you have a governor skills audit? 

How do you keep updated on your training? 

What is your subject and how are you linked to the subject leader? 

How do you hold the head teacher to account and give examples in GB minutes 

How do you know about attendance? 

How do you know the needs of disadvantaged pupils are being met? 

What do you want your children to be? 

Do you have any gaps on your GB? 

What is your vision for the school? 

What decisions have you made to ensure the curriculum fulfils your vision? 

Can you tell me about your strategic leadership of the school? 

How have your prioritised recent actions? 

Can you give two or three examples of how you have created robust accountability, oversight and 

assurance for educational performance? 

In relation to the quality of education at the school, what are the three main strengths and the three 

main areas for development? 

How is the additional funding for disadvantaged pupils spent? Tell me about the impact of this 

funding 

How is additional funding for SEND spent? Tell me about the impact 

How do you ensure that safeguarding practice meets statutory requirements? 

How do you feel you need to improve as a body of governors/trustees? 

What do you hope YR6 pupils will have achieved by the time they leave school. 

What have you done to tackle your responsibilities in relation to the: Prevention of discrimination 

The Equalities Act 2010: The Prevent Duty: Safeguarding: Child criminal exploitation ( County Lines) 

Areas of questioning :- 



- Intent of the curriculum, how it matches our school values and vision 
- discussing the “deep dives” that she had done into reading, humanities and maths 
- the plans in place for monitoring improvement in our weakest area 
- how we monitor attainment in foundation subjects, such as humanities - turned out we don’t 
properly, so that’s something for us to work on 
- safeguarding 
- how we monitor the wellbeing of staff and ensure that they are supported, including the head 

 

Martin Matthews, a chair of Governors from Lancashire & a National Leader of 
Governance has provided us with an overview of his experiences of the new Ofsted 
inspection regime: 
I’m long enough in the tooth to remember when an Ofsted inspection prompted a “deep 
dive” into school cupboards to ensure all the tat had been thrown away.  
Being one of the first schools locally to have a two-day section 8 inspection under the 
new framework I thought I would share how it worked and what happened for 
governors. 
Our turn as governors was the afternoon of day two. We had a thirty-minute time slot 
but it turned out to be closer to an hour. Half our governing board could make the 
meeting, we had a range of all categories of governor ranging from 3 months to thirty 
years service. Everyone was invited.  
Armed with my SOAP (school on a page) and a copy of the SEF it was undoubtedly the 
best natured and most humane inspection I have been through. There was no issue with 
referring to paperwork and the prompts we had written proved immensely useful 
The broad questions we were asked are as follows; 
What training have governors done and what training can they access? 
What are your school priorities? 
How do you as a GB ensure the priorities are moved forward? 
How do you ensure staff wellbeing? 
What do you hope Y6 have achieved by the time they leave? 
How do you meet the equalities act? 
How do you ensure safeguarding is met? 
How do you ensure HT wellbeing?  
I have to say this was significantly different to previous inspections. It was a far more 
narrative discussion rather than interrogation. The conversation around each question 
ranged into SEN, attendance, attainment, well-being of staff and senior leaders. The 
conversation went where it went and all governors contributed. 
The kicker was always “can you give me an example?” 
The feedback meeting is more important than ever as much of what is said does not 
make it into the final report. The new reports are much shorter and like our 
‘conversation’ meeting it’s a mixture of many aspects of school blended together.  
My advice to all governors is ditch the idea you need to memorise statistics and 
numbers. Above all know your school as a living breathing organism, understand how 
each area interacts with others and tell the inspectors all the good things you do. 
 

 


