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Vision 2024
Our vision for Calderdale in 2024 is for a place where you can realise your potential whoever you are, whether 
your voice has been heard or unheard in the past.

We aspire to be a place where talent and enterprise can thrive.

A place defined by our innate kindness and resilience, by how our people care for each other, are able to recover 
from setbacks and are full of hope.

Calderdale will stand out, be known, and be distinctive. A great place to visit, but most importantly, a place to 
live a larger life.

• Ambition to be the best borough in the North
• We want our children and young people to be healthy, safe and successful
• A place where children start well and are ready for school, young people leave formal education ready for life
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Wellbeing Strategy

All young children given a strong foundation and ensure young people are equipped to become healthy and 
successful adults.

We will:
• Work with parents of children and young people to help them develop well and give them a healthy start in life.
• Reduce the variation across Calderdale in young children’s school readiness.
• Reduce the proportion of children who are overweight or obese.
• Improve life chances for our most disadvantaged children and young people, especially those looked after by 
the Council.
• Help children and young people to adopt healthy lifestyles (including developing an understanding of healthy 
and safe relationships, and improving levels of physical activity), which will reduce their risks of experiencing 
health problems in later life.
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A service in good shape...

• Ofsted ILACS inspection Nov 2018 – rated good with outstanding features
• Joint SEND Ofsted in May 2019 - ‘exemplary’
• Awards/national recognition
• Outcomes for care leavers are amongst the best in the county
• Majority of our schools good or outstanding 

Ambitious for our young people...

• Investment in the Orange Box
• Vision 2024 babies & 50 things to do before you’re 5
• New residential provision for our children who are looked after
• New 6th form provision at Northgate
• Celebrating the achievements of our CLA - celebration event



Challenges
• Early Years performance/school readiness – LGA peer review
• SEND, Mental Health, ASD
• Deprivation
• Reshaping youth service
• Children’s social care - external placements, fostering
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Education & Inclusion
Mark Randall – Assistant Director

• Ambitious for our children and young people

• Build strong relationships with all partners

• Champion the needs of the most vulnerable and promote 
educational excellence

• Empower early years
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• Early Years : School Readiness – ‘Mind the Gap’

• Attainment at the end of Key Stage 1

• Disadvantaged/SEND attainment:  diminishing differences

• Increasing the proportion of good and better primary schools: new 
Ofsted Education Inspection Framework

• Rising exclusions

• Funding: School and LA 



Education & Inclusion
Mark Randall – Assistant Director

• Listen

• Effective challenge & support

• Partnership working
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• LAs must champion the needs of the most vulnerable, 
promote educational excellence and ensure fair access to 
school places for all.

• Education is best delivered in a locality via genuine 
partnership that raises aspiration and enables social 
mobility.
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“One child, one teacher, one book, one pen can change the 
world.” 

Malala Yousafzai, I Am Malala: The Story of the Girl Who Stood Up for Education 
and Was Shot by the Taliban

https://www.goodreads.com/work/quotes/24987300

