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NGA is a membership organisation

 NGA is an independent charity representing and supporting governors 

and trustees in maintained schools and academies in England

 Our aim is to improve the effectiveness of governing boards by providing 

expert and tailored information, guidance and advice, and challenge when 

appropriate

 STANDARD governing board £85

 GOLD governing board £260

www.nga.org.uk/join 
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Government Policy - Timeline
 March 2016 –

– White Paper, Education Excellence Everywhere

 Education Bill to include provisions for: 

– All schools to become academies by 2022 - preferably in multi-

academy trusts (MATs)

 May 2016

– Nicky Morgan announces there will be no deadline and no ‘compulsory  

academisation for all schools

– Education for All Bill will put in place provisions relating to school 

improvement, unviable and underperforming LAs

 June 2016

– New Prime Minister and new Secretary of State, Justine Greening

 September 2016

– Consultation document launched  –Schools that work for everyone

 Grammar Schools, Universities and Independent schools to  become 

academy sponsors
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Timeline cont’d
 October 2016

– Education for All Bill shelved

“I do want to see all schools, over time, become academies but I think our 

focus has got to be on schools that are struggling and not doing well enough 

for children at the moment.

Our hope and expectation is that schools will want to steadily take advantage 

of the benefits and advantages that academies can bring, but our focus will be 

on those schools where we feel that standards need to be raised.”

 January 2017

– Publication of Governor Competency Framework

 June 2017  - General Election
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Effective governance – the basics   

The three core functions

1. Ensuring clarity of vision, ethos and 
strategic direction

2. Holding the executive to account 

for the educational performance 

of the trust and its pupils, and the 
performance management of staff  

3. Overseeing the financial 

performance of the trust 

and making sure its money is well spent

The eight elements of effective governance

1. The right people round the table

2. Understanding role and responsibilities

3. Good chairing

4. Professional clerking

5. Good relationships based on trust

6. Knowing your schools 

7. Committed to asking challenging 
questions 

8. Confident to have courageous 
conversations in the interests of the 
children and young people
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Challenges

 Growing governance: setting vision, ethos, culture and strategic priorities in 

order to deliver the best education possible for pupils

 Inspiring governance: recruiting volunteers 

 Developing governance: ensuring the knowledge and skills needed

 Leading governance: the chairs’ role & succession planning

 Trusting but challenging governance: maintaining respectful relationships 

with the senior leader while holding them to account

 Engaging governance: how do other players make their voice heard? 

 Reviewing governance: knowing what you can do even better

 Financial governance: ensuring your school/trust survives and thrives on the 

funding available
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Changing models of governance

Governing a single school

 A LA maintained school

 A stand alone academy: a trust with members, a board of trustees and 

directors of a limited company

 An interim executive board

Governing a group of schools: one board responsible for more than one 

school ie one organisation, not just a collaboration: 

 A LA maintained federation

 Multi academy trust (MAT) 
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What is a Federation? 

 A group of maintained schools with one governing body

 It is one organisation with one instrument of government and one vision and 

ethos 

 Accountable to the local authority 

 Culture change: it is not about one school but about all the pupils of all the 

schools in the federation

Collaboration is working with others to do a task and to achieve shared goals, but a 

group of schools is not others. You are one and the same: you can’t walk away
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What is a Multi-Academy Trust (MAT)

 A group of academies with one trust board

 It is one organisation governed by one set of Articles of Association

 Charitable company limited by guarantee

 An exempt charity accountable to the Secretary of State for Education

 Culture change – it is not about one school but about all of the pupils of all 

the schools in the trust

 Formal structure once joined you are ONE organisation – you cannot just 

walk away.
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What proportion of schools are part of… 

0.3%
8.9%

8.9%

4.8%

3.8%

1.8%

65.0%

4.7%
1.9%

academy (trust size not
listed)

single academy
trusts/'empty MATs'

MAT 2-5 academies

MAT 6-10 academies

MAT 11-30 academies

MAT 30+ academies

single maintained school

belong to federation
(estimate based on Edubase)

free schools (including
studio schools and UTCs)
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What proportion of academies are in trusts of 

each size?

DfE figures: 1 February 

not listed
1%

single academy 
trusts
31%

2-5 academies
32%

6-10 academies
17%

11-30 academies
13%

30+ academies
6%
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Why collaborate?
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The benefits of collaboration
Governance

 Shared accountability can lead to better progress 

and attainment for pupils

 Governors and trustees can work more 

strategically

Standards 

 School leaders and teachers can share thinking 

and planning to spread expertise

 School leaders, teachers and other staff can be 

shared across more than one school

 Shared professional development can more 

easily be arranged

Funding 

 Groups of schools can find it easier to obtain and 

fund specialist expertise and provide richer 

curricular and extra-curricular activities

 The economies of scale through group business 

management and collective purchasing can help 

schools cope better with shrinking budgets 
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The evidence for the benefits of school partnerships

“87% of headteachers and 83% of chairs of 

governors describe partnership with other 

schools as ‘critical to improving outcomes 

for students’.”

“We believe that school partnerships with 

clear lines of accountability and some 

element of obligation are more likely to be 

successful.” 
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Challenges to collaboration:

 Fear of take-over

 Fear of loss of identity of school

 Fear of change from heads, governors, staff & parents

 Lack of independent information , expertise & support

 Not wanting to give up local governance

 Different types of school  eg VC & VA schools

 Finding natural partners: geography & ethos are important
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Local

Schools led

Community 
focused

Innovative

Smaller  
scale 
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Governance determines … 

who has the power, 

who makes the decisions, 

how other players make their voice heard, and 

how account is rendered

Institute of Governance, Canada
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Forming = creating a shared ethos
Joining = understanding the existing ethos  

Stated values Policies 

Approach to stakeholder 

views 

Local governance 

arrangements 
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Carrying out due diligence  

By 
whom?

On 
what?

?
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Thinking differently – governance structures in 

MATs 

Trust Board
accountable 

body determines 
which functions 

it delegates

Board 
committees

Usually Finance 
and Standards 

Executive 
leaders

Line manage 
all HTs

Academy 
committees

Role changes
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Senior executive leader

Who What they do Do you need one? 

Chief executive Is the senior executive leader and 

accounting officer and is therefore 

responsible for the day to day 

running of the trust  

In a MAT – usually yes

Smallest MATs may 

have EHT

Executive head Where the SEL (MAT or Fed) - may 

be responsible for the day to day 

running of one of the trust’s  schools 

as well as SEL for the group

Large trusts – may be used for hub 

models 

Federation, small MAT & 

SAT - If you do not have 

a chief executive, yes

Head teacher or in 

a MAT/Fed - Head

of school

Is responsible for the day to day 

running of their school – often 

without financial accountability

Depends on your trust’s 

structure 

Chief financial 

operator (MAT)

Is responsible for the trust’s detailed 

accounting processes

Yes 
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Whether you are forming or joining   

• There will  not be autonomous governance at school level 

• The board is the accountable body and can decide which if any  

functions it delegates 

• The board can change the scheme of delegation any time 

• Academy committees may have less power but should seek to 

retain influence 

Many groups are keen for their schools to retain their identity:

• Name, uniform, brand

• Policies such as curriculum, teaching and learning, behaviour    

• Links with the community and other local schools
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Thinking differently - the role of the academy 

committee

Monitor Scrutinise Consult

Represent Influence
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Recruiting: National Volunteer Banks

 A national governor recruitment service, offering schools an additional 

method of finding potential governors and trustees.

 NGA is working with the charity Education & Employers, funded by the DfE.

 You can use the inspiring governance website to register the vacancy & 

make contact with local volunteers to interview:

www.inspiringgovernance.org

 The NGA will offer induction materials & support to newly appointed 

governors matched from Inspiring Governance.

http://www.inspiringgovernance.org/
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Ethical governance and leadership

Boards are the guardians of the organisation’s  vision, ethos and values: 

‘No crooks; no cronies; no cowards’

The Tyson report, 2003

 Not just about ‘effectiveness’:  without ethics you get ‘game-playing’

 Put into practice the Nolan principles: the seven principles of public life 

Selflessness Integrity Objectivity Accountability Openness Honesty Leadership

 Accountability and transparency  are cornerstones of good governance

 Agree a code of conduct and use it

 Conflicts of interest: declare but if at all possible AVOID

 Be aware of related party transactions and remuneration

Remember …

all decisions should be made in the best interests of all the pupils in the trust

https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2#selflessness
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2#integrity
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2#objectivity
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2#accountability
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2#openness
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2#honesty
https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2#leadership
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