
ARE YOU PREPARED FOR OFSTED? 
 
SOME THOUGHTS FROM AN UNUSUAL SITUATION (John Dunford, Norland). 
 
On 14TH November 2016 I was co-opted onto the GB. The Chair then resigned 
and I was elected as Chair. Four weeks later the head rang me to say its 
tomorrow.  I had half jokingly said to her the previous Thursday it will be next 
Tuesday ( mainly wishful thinking because the Monday and Tuesday were the 
only days that week that I didn’t have commitments  that I couldn’t get out of) 
Both the vice Chair and I were certain we were ready. 
When I went to talk to the head for the first time after being elected I was almost 
sure we were except for (Leadership and) Governance. 
 
You need to know  about my career to put the rest of  this input into context. I 
have been constantly in the education system for 72 years (and I don’t get my  
free TV licence until August!) 
I’ve been a pupil, a  teacher : an LEA officer in several authorities ;University 
Lecturer in Educational Management and Administration  (also involved in the 
Primary PGCE course)  
Also been an OFSTED inspector (in the very early days) plus other things in the 
system including being a Chair on two other GBs 
 
 
SO I WAS STARTING THE NEW CHAIRMANSHIP RUNNING . 
I WAS ALSO FORTUNATE  IN THAT THE VICE CHAIR WAS PRINCIPAL OF THE  
LEAD ACADEMY IN A MAT. 
. 
 
So what did we do. 
FIRSTLY 
 Two days after becoming chair. 
The Head and I talked about where the school was in terms of the Common 
Inspection Framework (CIF). I was convinced that the school was ready with the 
exception stated above.  However they had undergone a mock OFSTED which 
was not good and another one was due from the Diocese. 
The Vice Chair and I were interviewed at the last one and he raised issues about 
their views on data and the evidence from the books. Repeated at an inspection 
we would have been in the RI category. 
 
SO FIRST PIECE OF ADVICE IF YOU ARE GOIING TO HAVE A COLD RUN BE 
CAREFUL WHO YOU USE. TALK TO OTHER SCHOOLS BOTH AS GOVERNOR TO 
GOVERNOR AND HEAD TO HEAD. 
 
A demoralized staff is no way to prepare. You need honesty but there are ways of 
doing it positively. 
As Sir Alec Clegg used to say you can improve performance by looking at what 
someone does well and using that to work on their weaknesses. 
 
 



SECONDLY 
Once or twice a week for the next two weeks I was in school for the morning 
simply talking to the Head about OFSTED. (I had also been in all the classes and 
observed for some time (So I was happy about all aspects of classroom practice 
especially marking) 
 
The Head, her Assistant head and I began to look at the area of most concern. 
Tony Hillyard had worked with the GB on an external review of Governance and 
the GB had begun to implement the Action plan. 
 
I also talked to the Head about the Governors who would meet the Inspector. 
 
THEY ARE ALL ENTITLED TO DO SO BUT SOMETIMES THIS NEEDS MANAGING. 
IT MAY BE THAT ALL YOUR GOVERNORS ARE  NOT SUPPORTIVE OF THE HEAD 
AND LEADERSHIP TEAM . IF THEY REPRESENT A  VIEW WHICH DOES NOT 
REFLECT WHAT IS GOING ON IN THE SCHOOL THEN IT MAY BE ADVISABLE TO 
TRY AND SIDE LINE  THEM. DIFFICULT I KNOW BUT WE ARE TRYING TO 
OBTAIN THE BEST RATING THAT WE CAN . AREN’T WE ? 
 
THIRDLY  
I began to put a file together of all the information I might need when talking to 
the Inspector. I would recommend that all governors who are going to be 
interviewed do this do this. 
 
NO ONE CAN REMEMEMBER EVERYTHING THAT THE IS LIKELY TO BE ASKED 
BUT THEY CAN PROBABLY REMEMBER WHERE  IT  IS IN THEIR FILE. 
 
My file contains  the SIP; the SEF; pupil progress information ; Raise on Line ; 
CMBC letter on writing ;Pupil Premium information ;Financial information;  the  
external review mentioned above ; recent GB minutes  and last but not least  a 
copy of the INSPECTION FRAMEWORK  
 
OTHER THINGS TO DO. 
 
Get as much help as you can.  
THERE ARE LOTS OF WEB SITES WHICH CAN HELP. 
Make sure you and other governors know the kind of questions you may be 
asked and practice the answers. 
Talk to the head and Leadership team to see if they would like you to rehearse 
them. Again lots of questions available.  Debby has copies of them 
 
Finally without pressurizing the head too much make sure that everything else is 
in place. 
 
Finally , finally get someone in reception early on inspection day and make sure 
they ask the inspector(s) the right questions so you don’t go down on 
Safeguarding. 
 


