
Memorandum of Understanding between Calderdale Children and Young 
People’s Service Council (CYPS) & the Calderdale Governors’ Association 
(CGA) 
 
Introduction 
 
This document describes the agreed Memorandum of Understanding (MoU) 
between Calderdale Children and young People’s Service (CYPS) and the 
Calderdale Governors’ Association (CGA). CGA wishes to represent all 
Governing Bodies within Calderdale’s education establishments. This will 
strengthen the partnership between the CYPS and Calderdale’s Governors and 
will facilitate the achievement of shared aims and objectives which include:- 
 

a) promoting continuous and sustained school improvement in all the Local 
Authority’s schools for the benefit of Calderdale’s children. 

 
b) promoting excellence in governance in all the Local Authority’s schools. 

 
c) supporting strategic improvements in the Local Authority’s schools through 

active participation with Government through the National Governors’ 
Association. 

 
d) promoting mutual trust and transparency between the Local Authority and 

Governing Bodies through partnership working. 
 
The memorandum identifies what works best at a local level for both parties. 
 
Calderdale Governors Association is an independent governor association 
representing an important stakeholder group, consisting of approx. 1500 
governors in Calderdale and is well placed to facilitate and promote trust and 
transparency between the CYPS and schools, reinforced by a commitment to 
common objectives. The process of negotiation between the CGA and the CYPS 
will be as important as the memorandum itself.  
 
Nature of the Relationship 
 
CGA recognises that it must be a responsible voice, and although it will always 
press its point of view vigorously and fearlessly, it will not criticise publicly the 
CYPS or any of the committees, or forums on which it sits. Similarly, the CYPS 
will respect CGA’s independence and will not indulge in public criticism.  
 
This next section outlines a series of propositions about the partnership to assist 
this process. It describes a series of relationships with defining conditions, which 
can be used to assess the current state of the partnership and to identify any 
actions needed to reach the desired position.  
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Overview  
 
Table 1: Basic partnership propositions 
 

CYPS – CGA CGA – CYPS 

 CYPS, CPSIB and Clusters use the CGA 
as a consultative body on school 
governance issues. 

 CYPS, CPSIB and Clusters recognise the 
value of CGA and support its continuation. 

 CYPS, CPSIB and Clusters recognise the 
importance of governors’ views presented 
by CGA and modifies its actions. 

 CYPS, CPSIB and Clusters recognise the 
importance of CGA’s National Voice in 
support of its schools. 

 CYPS, CPSIB, Clusters & CGA share the 
same aim for school improvement.  

 

 CGA responds actively to consultations 
with the CYPS, CPSIB and Clusters  

 CGA respects the partnership with the 
CYPS, CPSIB and Clusters and 
recognises shared goals. 

 CGA provides the CYPS, CPSIB and 
Clusters with valuable insight into the 
effects of its actions and proposed actions 
on schools. 

 CGA supports the CYPS, CPSIB and 
Clusters by independently ensuring local 
MPs are aware of issues and through 
NGA, direct to Government. 

 CGA supports the CYPS, CPSIB and 
Clusters by promoting school 
improvement in CYPS and national 
policies. 

 
The propositions in table 1 are expanded in tables 2 & 3. 
 
Table 2 CYPS – CGA Relationships 
 

CYPS – CGA  

 CYPS uses the CGA as a consultative 
body on school governance issues. 

 

 CYPS invites CGA to encourage 
governors to sit on subject committees 
and reference groups. 

 These groups include; CPSIB, Clusters, 
Services to Schools, CYPPE, Chairs and 
Members Forum, Admissions Forum, 
School Forum, CYPS Appointment panel 

 CYPS recognises the value of the CGA 
and supports its continuation. 

 

 CYPS operates an inclusive policy and 
automatically notifies the CGA of new 
developments. 

 CYPS supports and helps the CGA  

 

 CYPS recognises the value of the CGA 
and supports its continuation. 

 CYPS acknowledges the role of the CGA 
and its importance as an independent 
body. 

 CYPS is aware of the OFSTED view of 
the importance of Associations in their 
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CYPS – CGA  

inspection. 

 CYPS recognises the importance of 
governors’ views presented by the CGA 
and modifies its actions. 

 CYPS uses the views of governors to 
develop its customer focus with schools. 

 
 
Table 3 CGA – CYPS Relationships 
 

CGA - CYPS  

 CGA responds actively to consultation 
with the CYPS. 

 

 CGA recognises the importance of taking 
an active interest in consultations by the 
CYPS about its services and its strategic 
plans. 

 CGA seeks to improve the level of 
response to CYPS consultation and works 
to ensure that all schools have the 
opportunity to respond. 

 CGA respects the partnership with the 
CYPS and recognises shared goals. 

 

 CGA is viewed as an equal partner to 
other stakeholder groups within the 
Authority (e.g. Headteachers, Parents 
etc.) 

 CGA provides the CYPS with valuable 
insight into the effects of its actions and 
proposed actions on schools. 

 CGA develops an informed view from 
school governors and inputs that view into 
Children’s Services strategic planning. 

 CGA monitors the effect of policies and 
strategies in schools and works with the 
CYPS to ameliorate problems. 

 CGA supports its CYPS by independently 
ensuring local politicians are aware of 
local issues and through the National 
Governors Association direct to 
Government. 

 CGA actively lobbies local politicians on 
issues relating to the authority’s schools. 

 

 CGA supports its CYPS by promoting 
school improvement in CYPS and national 
policies. 

 CGA develops a full partnership with its 
CYPS which ensures that there is a 
continual dialogue which leads to 
improved policies and strategic planning 
that affects schools. 

 
Table 4 CGA – School Governor Relationships  
 
The relationship between CGA and its local Governing Bodies is particularly 
important. CGA is committed to broadening the degree of communication with its 
constituent Governing Bodies. This includes the Governing Bodies of Colleges, 
Academies and Free Schools. 
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CGA – School GB School GB- CGA 

 CGA regularly informs its member GBs 
about its work. 

 Schools feedback issues and matters of 
concern to CGA 

 CGA consults with its member GBs to 
inform its local and national responses to 
consultations. 

 School GBs feel involved in local and 
National policy making and through CGA 
know their views are taken into account. 

 School GBs welcome the involvement of 
CGA in raising issues and challenging 
policies 

 CGA holds conferences and seminars for 
its members on current issues and 
consultations.  

 School governors welcome the 
opportunity to discuss with colleagues and 
network. 

 CGA produces a regular newsletter which 
supplements the newsletter from the Head 
of Learning to inform members about 
current issues etc. 

 CGA develops an active website and 
email system to communicate with its 
members. 

 Schools and GBs acknowledge good 
communications with CGA. 

 
 

Strategic Overview 
 
This Memorandum of Understanding (MoU) is designed to secure a structured 
approach to ensuring the quality and effectiveness of school improvement 
strategies through a working partnership between CGA and the CYPS. 
 
Both CGA and CYPS have agreed that working arrangements and formal 
agreement of this MoU will be reviewed on an annual basis. 
 

Planning 
 
Collectively, we have agreed to work together through a collaborative approach 
to identifying priorities by way of a regular planning meeting and through the 
monitoring and evaluation of the effectiveness of services to schools. 
 
 

Governor Involvement 
 
Governors agree to support the vision for CYPS (see Appendix)  
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Keeping in Touch 
 
We agree to work together to develop a strong and effective working relationship 
through regular meetings, to address specific issues, membership of the 
committees and working parties.  CGA acts as the focus group for school 
governance for the CYPS. 
 

Review Period 
 
This framework will be reviewed every twelve months. The review will be 
conducted ahead of the CGA Annual Governor Conference.  
 
Signed: 
 
 
 
……………………………..     
Director, Children and Young Peoples Services 
 
 
 
…………………………………..    
Chair, Calderdale Governors’ Association  
 
 
 
……………………………….. 
Councillor responsible for Children and Young People 
 
 
 
Date: November 2014 
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Appendix 1 
 

1. Children and Young People’s Service Vision 
 

 

 

Our Vision1- Using our resources for those in greatest need 

 Delivering services early and locally 

 Involving people in decision making 

 Encouraging collaboration 

 Developing innovative and creative ways of working 

 Celebrating excellence 

 
Our Strategic Aims 
 
Working together we will ensure that children and young people in Calderdale 
 

 Start healthy and stay healthy 

 Are safe at home, in school and in the community 

 Enjoy school and achieve their best 

 Make friends and take part in activities 

 Stay in education and get a job 

 

Our Strategic Priorities 

We will achieve our aims by focusing on the following priorities, so that children and young people 
in Calderdale: 

 

 
*We will 

 Narrow the attainment gaps in the early years  

 Increase the number of good and outstanding schools 

 Develop and embed collaborative practice across all phases of education, including the 
development of the Calderdale Self Improving Schools System 

 
 
 
* 

We will 

 Increase the number of young people staying on in education and training 
 

1 Reference: CYP’s Partnership Strategic Planning Framework 2011-2015 
* These are included as Key Performance Indicators, not as the totality of the LA’s aims. 
 

Enjoy school and achieve their best 

 

Stay in education and get a job 

 

All Children in Calderdale are Happy–Safe–Successful 

We will achieve our vision by 

 


