
Briefing to School Governors 

Dear xxxxx 

Increasing physical activity amongst girls  

I’m writing to advise you of an important piece of work being undertaken by Calderdale Health and 

Wellbeing Board (HWB) and of an opportunity for your school and some of your pupils to play a role 

in it. 

Apart from not smoking, physical activity is the most important factor in determining health. Looking 

at the results of the eHNA (electronic survey of the health and wellbeing of secondary pupils in 

Calderdale), it is clear that at Year 7 fewer girls than boys report doing physical activity and then 

there is a substantial fall at Year 10, whereas for boys the figure shows little change. The HWB has 

therefore established a project to encourage more girls to engage in physical activity.  Running 

alongside this focus, the aim is to improve systems leadership in Calderdale and improve the 

approach of the Board to tackling health and wellbeing locally.  

At this early stage many of the details of the project are still to be developed but will include 

discussions with school governors and the primary and secondary Head Teachers’ Associations. We 

believe that the project is much more likely to be successful if girls themselves are given the 

opportunity to play a leading role in exploring the factors that contribute to girls doing physical 

activity or not; and then helping to design a programme to encourage more girls to be physically 

active. 

We’re open to advice as to the best way to do this but are currently thinking that we could form a 

cross Borough group of girls, perhaps two from each school and provide them with a one day 

training programme in research methods. They would then carry out some research in their own 

school and some primary schools. We would then bring them back together for another day to 

explore their findings and help us design an engagement programme. This might involve activities 

within schools, messages through social media, collaboration with providers of sporting, leisure and 

cultural activities and so on. We would be happy to provide some further support in the early stages 

of this work but would hope that it could become self-sustaining over time.  

As mentioned above, part of the purpose of the project is for the HWB to learn about how to work 

well with partners and the communities it serves, so we’d very much be open to feedback 

throughout the project and would expect to respond to this and make any necessary changes to 

what is being done.     

We believe that involvement in this project would provide good opportunities for personal 

development and for learning valuable skills and I hope that you’ll feel able to give it your support, 

by working with us to encourage schools to identify girls who might be interested in being part of 

the research/design group and by then giving them access to a wider group of girls in different year 

groups. You may also have Governors who would like to be involved in some capacity, in which case 

we’d be delighted to work with them. 

Please don’t hesitate to contact either of us should you have any questions. 

Paul Tarplett, Enabler, Systems Leadership Programme / Gaynor Scholefield, Public Health Manager 

ptarplett@opmassociates.co.uk    gaynorscholefield@calderdale.gov.uk  

Mobile: 07775845859      01422 266152 

Home office: 01525 237634 

  


