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Services for Schools (SfS) – Strategic Board  

2 July 2013 

Account Manager’s Report – April 2013 to June 2013 

1) Introduction 

This Report covers the period from April 2013 to June 2013. It summarises the Account 

Manager’s work with schools and academies; the Account Manager’s work with Council 

and partner organisation services; and the progress services have made during this 

period. 

2) Account Manager’s work with schools and academies 

a) Contact with schools and academies 

In this period the Account Manager has made contact with 35 schools, for conversations 

with key colleagues, including head teachers, business managers and administrators. At 

these meetings, the Account Manager role was explained, discussion took place 

exploring how schools can be further supported, and the findings of the 2012 feedback 

questionnaire (where applicable) were interrogated. 

Feedback from each school visit is separately recorded. This is used to follow up points 

raised by schools, with Council and partner organisation service managers, and track 

progress.  

b) Cluster support 

In this period, the Account Manager has attended one Business Managers’ cluster 

meeting (East Calderdale Learning Collaborative) and one head teacher cluster meeting 

(Todmorden Cluster). 

In response to requests, from a number of head teachers and business managers, cluster 

networking events have been held. These have been focused around specific identified 

priorities in schools, with the purpose of providing support for the clusters. At all 

meetings, the agenda has been to: provide updates on the latest national and local 

initiatives; give colleagues an opportunity to explore sharing resources and expertise; 

explore how Services for Schools (SfS) can support schools to be self-improving for 

maximum effectiveness; and build a network in the cluster.  

On 9
th

 May a Premises Manager/Caretaker Network Meeting was held, for the East 

Calderdale Learning Community, at St Andrew’s CE (VA) Infant School (Brighouse) where 

15 schools were represented. On 22
nd

 May a similar meeting, for the Calder Valley 

Collaborative, was held at Riverside Junior School where 5 schools attended. A further 
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Premises Manager/Caretaker Network Meeting is due to take place, on 24
th

 June, at 

Ferney Lee Primary School, for the Todmorden Cluster. These network meetings are 

facilitated by the Account Manager and the Council’s Health and Safety team. 

On 21
st

 May an Arts Network Meeting was held, for the East Calderdale Learning 

Community, at St Joseph’s Catholic Primary School (Brighouse) where 8 schools were 

represented. This meeting was facilitated by the Account Manager and colleagues from 

the Museums and Libraries, Music Service, and Cape UK. An addition to the agenda, 

described above, was to explore how services can support schools in their application 

for Arts Mark and Arts Award. Further Arts Network Meetings are scheduled to be held, 

on 18
th

 June, at Ferney Lee Primary School, for the Todmorden Cluster, and on 4
th

 July, 

at Bolton Brow Primary Academy, for the Sowerby Bridge Partnership. 

c) Feedback survey  

Last year’s SfS Feedback Survey, to which 34 schools responded, provided much valuable 

intelligence on service delivery together with extremely useful information for future 

opportunities. 

In April the 2013 SfS Feedback Survey was sent out to all Calderdale schools. The final 

date for schools to respond was 14
th

 June, and the completed returns are currently 

being collated and analysed. A summary of findings from this feedback survey, and the 

Account Manager school contact meetings, will be included in the July-September SfS 

Quarterly Report. 

d) Key points 

i) The majority of schools visited stated they would use LA services, as long as 

those services continued to give high quality, value-for-money provision, 

which meets the needs of the school. 

ii) Schools have welcomed services providing evidence of impact to be used as 

supporting documentation for the self evaluation form (SEF) and for Ofsted 

Inspections. 

iii) Schools have asked to be given maximum notice if services are to 

fundamentally change, to give them as much time as possible to plan for 

change and make alternative arrangements.  

iv) Schools have asked that services provide clear, concise Service Level 

Agreements and invoices.  

v) Some schools have expressed interest in some SfS cluster contracting and 

procurement to give economies of scale.  
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vi) The cluster networking events have been welcomed by colleagues in schools 

and evaluations have been positive. 

vii) The 2013 Feedback Survey has been distributed to all Calderdale schools and 

responses are being analysed to be included in the next SfS Quarterly Report. 

e) Conclusions 

i) Overall, schools and academies gave positive feedback on LA services. The 

majority of schools visited stated they would use LA services, as long as those 

services continued to give high quality, value-for-money provision, which 

meets the needs of the school. 

ii) Where action points were raised, the Account Manager has discussed these 

with individual service managers and will continue to monitor progress. 

iii) The Account Manager will continue to support services to collect evidence of 

impact of their work in schools. 

iv) SfS will continue to provide termly updates to schools giving as much notice 

as possible (with a minimum of 3 months, but up to 6 months) on 

fundamental service changes. 

v) A number of services have agreed to review the timescales for their SLAs (see 

Appendix 1). 

viii) A number of services are exploring ways to reflect economies of scale in their 

offers to clusters of schools.  

vi) The programme of cluster networking events will be offered to all school 

clusters around Premises, and the Arts. 

vii) The Account Manager will continue to visit schools as part of the planned 

engagement programme detailed in the SfS Action Plan. 

 

 

3) Account Manager support for services 

a) Business Health-check Workshops 

During this period a further 9 service business health-check workshops (‘Are You Fit 

For The Future?’) have been held. These have been facilitated by the Account 

Manager and colleagues from CMBC Workforce Development. In total, 26 services 
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have so far participated in workshops focusing on best business practice, 

sustainability, and marketing. 

Further workshops have been arranged for the summer term, together with 1:1 

support for services around specific areas. 

b) Coaching 

The Account Manager and HR Workforce Development are developing a coaching 

programme for service support. Colleagues across the Council are currently 

undertaking coaching training and will be available, in the autumn term, to support 

services and thus develop a wider network of self-sustainable support across 

Directorates. 

A mentoring scheme is also being explored and further details will be published 

when available. 

c) Services for Schools Conference 

On 10
th

 May 2013 the first SfS Conference was held and attended by 26 Council and 

partner organisation services. The event consisted of service update presentations 

and workshops on the changing school landscape, SLAs, cluster offers, the SfS 

training offer for schools, and future planning. 

As well as services raising awareness of their products among colleagues, there were 

also specific outcomes from this event. These include: 

i) a number of services developing collaborative offers for schools (such as 

Child Safety, and Sport). 

ii) the opportunity for services to link products specifically to Ofsted outcomes. 

iii) an agreement from those present on timescales and format of SLAs (see 

Appendix 1). 

iv) the HR Workforce Development team is compiling a comprehensive directory 

of all the training available for schools from services. 

 

Key points 

i) Services are acutely aware of the changing agenda and are operating in a 

professional and business-like manner, striving to give excellent customer 

service, meet customer needs, and deliver high quality provision. More 
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details on improvements made by a number of services, to meet schools 

needs, are provided at Appendix 2.   

ii) The Account Manager will continued to feedback and liaise with services 

following contact with customers. 

iii) The Business Health-check workshops have been well-received and a further 

programme of workshops and 1:1 support are arranged for the summer term. 

iv) A coaching programme is being developed and will be operational in the 

autumn term. A mentoring programme is also being explored for service 

support. 

v) A successful SfS Conference was held with specific outcomes. 

 

d) Conclusions 

i) Overall, services are proactively engaging with the SfS agenda and are 

realistic in their evaluations of what they need to do, to develop and 

maintain good relationships with their customers. 

ii) The Account Manager will continue to support services and provide timely 

feedback from his visits and contacts with customers, as detailed in the SfS 

Action Plan. 

  

 

Michael Holgate  

Account Manager 

18
th

 June 2013 
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APPENDIX 1 

Standardisation of Service Level Agreements (SLAs) discussed at the SfS Conference on 

Friday 10
th

 May.  

The Council Services present agreed to: 

1. Provide comprehensive information about individual service offers to schools in 

December (before the end of the autumn term). 

2. At the same time as the above, provide a template for schools to register 

expressions of interest/request for further information. 

3. Start SLAs from 1
st

 April each year (with the exception of One Governor who will 

continue to offer SLAs from 1
st

 September). 

4. Continue to offer 1, 2, or 3 year SLAs depending on the service concerned. 

5. Continue to offer termly/on-demand services in addition to the 1, 2, 3 year SLAs. 

(These will be detailed in the comprehensive information sent out in December but 

can be booked at shorter notice). 

 

These draft proposals were sent to School Effectiveness Officers (SEOs) for discussion at 

cluster meetings in May 2013. 

 

Services who attended the Conference were: 

Specialist Inclusion Service  

Music Service  

Young People’s Service, Duke of Edinburgh Award,  Mixenden Outdoor Centre 

XS Sport  

Discover  

Museums and Libraries 

Health and Safety  

Grounds Maintenance 

Outdoor Education 

IT  

HR Payroll  

HR Advisory Service 

HR Occupational Health 

HR Recruitment 

HR Admin  

HR Workforce Development  

One Governor  

Access Team  
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Road Safety  

School Effectiveness 

 Health Improvement  

Oral Health  

Upbeat  

Lifeline  

APPENDIX 2 

Service Updates 

1. UPBEAT 

Our work with schools continues to increase. From the Business Health-check 

workshops, Upbeat has reviewed our marketing of healthy lifestyles clubs in schools to 

ensure they continue to give high quality and meet the school needs. Upbeat is also in 

the process of working with all CMBC sports services to compile a single Sport offer for 

schools. 

2. HR Services 

Launch of “First Point” – April 2013 

As part of the new SLA, the HR Advisory Team launched “First Point” in April 2013.  First 

Point is an online service allowing subscribing schools to access user friendly HR policies 

and toolkits, including management guidance, downloadable forms and letter 

templates.  Subscribing schools can also access the latest news on people-management 

including a termly newsletter and information on workshops and briefings being 

delivered by the service. Additionally, subscribers are also provided with secure access 

to sickness absence data for staff to enable efficient management of staff attendance. 

First Point has been well received by schools as access is now available, for all the 

information and documentation required, in one place. 

Breakfast Briefings and Training  

The HR Advisory service has recently delivered breakfast briefings on Staff Capability and 

Appraisal. These briefings were well attended by school managers who valued the 

opportunity to understand the new policies, and also to network with colleagues.  

Further breakfast briefings on the new School Pay Policy are planned for the summer 

term.   

The Advisory team also delivered Attendance Management training to school leaders, 

Administrators and Governors in March.  This was again an opportunity to understand 

the new Attendance Management Policy and the feedback was extremely positive.  
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Training sessions on Equalities have been arranged for June with a high take up by 

school leaders and Governors. 

Benefits of Services for Schools links 

Through involvement in the Services for Schools agenda, the HR Advisory team have 

developed closer links with the Health and Safety team and the Mediation service.  We 

have been able to put two schools in touch with the appropriate service, that could 

provide them with what they needed for a fraction of the cost that an external provider 

could have done.  The schools were very happy with the service that was offered and 

therefore, council services were able to be utilised rather than external providers.  These 

examples demonstrate successful outcomes from the various services to schools 

working in partnership.  There are likely to be more examples like this over the coming 

months should we continue to support each other in this way.            

The Services for Schools Group has further developed relationships between the HR 

Business team and schools. Recently, the HR Business team were able to put the 

Workforce Development team in touch with the school and are shortly to offer the 

following interventions to support the school through a period of change: preparing for 

change workshop, redesigning the performance appraisal system for non-teaching staff, 

coaching opportunities and management development opportunities. 

Buy-back stats on core services - based on 100 maintained/academy schools (private 

schools not included) 

HR Administrations – 92% buy-back 

Payroll – 96% buy-back 

HR Advisory comprehensive package – 20% buy-back 

HR Advisory First Point  - 50% buy-back 

Occupational Health comprehensive package – 10% buy-back 

Occupational Health pay as you go – 56% buy-back 

A number of schools have expressed interest in the Recruitment and Workforce 

Development Services. 

3. DISCOVER 

Discover is a broad ranging service delivering the Education Resource & Library Service 

to schools and the educational workshops in Calderdale Museums and Galleries. 
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In April we were very pleased to welcome some new schools through our special offers 

and our growing range of resources. These include specialist Early Years Boxes aimed at 

Infant Schools and Nursery Classes. 

Calderdale CoolList Book Awards was launched in response to increasing demand for 

places on the Calderdale Children’s Book of the Year. This will run alongside, and hugely 

support, the Reading for Pleasure agenda in Calderdale Schools. 

Discover is involved as a leading partner in establishing a regional Children’s Book 

Festival called PageTurners.  The festival will run in the week following World Book Day 

in March and there will be an opportunity for 17 Calderdale schools to enter teams for 

the World Book Day Quiz at Huddersfield Town Hall. 

We hope to have the 2 Steves on an author tour in the Autumn Term, to bring literacy, 

madness and fun into your school. 

We are also constantly monitoring the changing curriculum, particularly the history 

curriculum. This has implications on the resources and books we loan out, and also for 

the museum workshops, so we ensure we are well prepared to meet your needs. 

In 2012-13 a total of 9,246 pupils/students participated in Calderdale Museum and 

Gallery activities. We offer a variety of historical role-play and creative arts sessions 

which are hands-on, fun and engaging. These include Cinderella at Shibden Hall with 

Foundation Stage, through to evacuees with Beryl the Billeting Officer at Bankfield 

Museum for Key Stage 2. Arts-based activities include the Peter Brook Art Prize 

exhibition at Smith Art Gallery, Brighouse and the Young Brilliance displays with 

Calderdale High Schools at Bankfield Museum. The Head of North Halifax Grammar 

School commented ‘An impressive exhibition of wide ranging young artists work, there 

should be more opportunities like this for young people to publicly display their work’.  

 

4. Children and Young People’s Voice and Influence Team 

• We continue to provide a 3 phase Student Voice Development course in schools.  

The 3 phases include -  Recruitment and Elections, Training the Elected School 

Council and Planning, developing and evaluating your project. Each phase can be 

delivered as a ‘stand alone’ unit and can be delivered to primary and secondary 

schools. The cost of each phase of training is £75.  This includes 2 staff per session, 

planning time, equipment and travel. 

• Alongside this training we are also responsible for developing Inter-School Councils 

in each ‘cluster’ of schools – this involves children from primary school councils and 

secondary school councils meeting together to discuss common community issues 
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and taking action together.  To date, we have developed 4 Inter-School Councils and 

a further 3 underway.  We co-ordinate the first few meetings and then move on to 

develop the next ‘cluster’.  There is no cost for this as the Inter School Councils will 

form part of the Children’s Assembly which will develop this year. 

 

 

 

5. School Nursing Team 

The School Nursing Team is continuing to support health campaigns, and events with a 

health focus, in schools. 

6. Parent Partnership  

Dyslexic screening is still in demand and very popular with schools and parents. Take-up 

of the mediation services, through the “Rezolve” service, is increasing and feedback has 

confirmed it offers excellent value for money. The service has good local knowledge and 

understanding to support customers, whilst ensuring it remains a totally confidential 

service. 

7. Calderdale Schools ICT 

Calderdale Schools ICT continue to make a positive contribution to pupil’s attainment 

and enjoyment and ease the burden of administration and reporting for staff and school 

leaders.  The number of schools buying into or buying more services from us is 

increasing.  By understanding school needs, and providing the solutions they require, we 

continue to grow. For further information please contact lee.harkis@calderdale.gov.uk 

• We converted laptop trolleys at several schools so they can charge any make of 

laptop. This saves schools around £1,850 per trolley. 

• We worked with a secondary school and created reports and graphs for them from 

SIMS, which they use to monitor behaviour. This saves senior leaders hours work 

each week.  

• We saved a Calderdale secondary school £3,000 plus the cost of a new server by 

providing their ICT support at platinum level. The school bought our platinum service 

instead of continuing with their 3
rd

 party support provider. This saved them a 

significant amount of money and they report that they are very happy with our 

service.  

• We saved a Calderdale secondary school £5,975 on thin client software when they 

repurchased their licences by switching them to an alternative solution. This was 

much cheaper and provided an improved experience to the students. On top of this, 

the school are also saving £1,539 per year on maintenance for the licences. 
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• A Calderdale primary school needed to connect their nursery site to their main 

network. We saved them £2,670 by installing a wireless solution  

• We worked with senior leaders at a primary school, designing and building tracker 

marksheets for them in SIMS. The school uses these very successfully and saved 

money by not buying a separate assessment system. The latest Ofsted Report states: 

“Systems for tracking the progress of individuals and groups of pupils are robust and 

used successfully”. 

• We installed Wi-Fi and a set of iPads at one primary school. The pupils can use the 

iPads all over the school site. They take them out in the school garden to take photos 

etc...  

• We continued to extend the range of portable devices we support so schools can use 

Apple and Android etc. to access their data and applications. 

• We developed new SIMS courses based around staff roles. These give school staff a 

focused view of how SIMS can support their day to day working. 

• We introduced a website design and hosting service for schools. Our affordable 

package includes website design and build by Calderdale staff, hosting, training and 

support. We’ve made updating schools’ websites easy for them to do by building 

them in a very user-friendly way. 

 

8. School Crossing Patrol Service 

As a large number of local authorities struggle with massive budget cuts, thankfully due 

to the vision of our schools, Calderdale School Crossing Patrol Service continues to go 

from strength to strength. With a total of 62 sites across Calderdale, of which 11 are 

academies and 2 are fee-paying schools, we have one of the most professional and 

established services in the region. 

Many of our patrols are becoming well respected members of the school community in 

which they work sometimes occupying two or maybe even three roles within the school 

itself. The last twelve months has seen an expansion in the service with head teachers 

and governors viewing the importance of School Crossing Patrols and of Road Safety 

education in general.  

Our Annual Seminar in October will see long service awards given to three School 

Crossing Patrols who have recently retired with a combined service of nearly 90 years 

between them! 

9. Schools Intranet – Services for Schools site 

More detailed information about the services provided by Calderdale Council can be 

found on the Services for Schools web site.  This includes an online directory with a 

unique section for every service and the option to restrict content based on whether or 

not a school has purchased the service.  The site is regularly updated, with current news 

items added to the homepage. All service contact details are provided for support and to 
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discuss purchasing options. The site also links to the existing guidance and resources on 

the Schools Intranet (log-in required). 

It is clear from school feedback this information is valued and continues to provide clear, 

well-managed and timely communications to schools.  A number of further 

improvements are planned to ensure all information is accurately referenced, and to 

facilitate more interaction and sharing between schools and with the Council.   For 

example, an online noticeboard and forum to allow organisations and schools to post 

and view notices such as surplus equipment, events and competitions, fundraising 

activities, requests for help, discussions on contracting and procurement issues for 

business managers etc. 

 Schools Packet  

The Local Authority is looking to improve the effectiveness of the school packet. This 

could include daily or weekly email alerts to summarise important new content 

published. It is important the content remains focussed on relevant information and for 

that reason a separate online forum is being set up to allow organisations and schools to 

post and view notices such as surplus equipment, events and competitions, fundraising 

activities, requests for help etc. If you have any views or suggestions around these 

changes, please use the online feedback form.  

10. Governor Support 

Since September 2012, governor training and support has been provided by One 

Governor Calderdale, a collaborative partnership between One Education and 

Calderdale Learning Services. This has included a full training programme and a help line 

for governor advice. To this point the feedback from schools has been generally good 

and where schools have made comment, action has been taken to improve the offer. 

Subject to feedback from schools through both the annual survey and a specific survey 

for this service, the intention would be to use the option to extend the partnership for a 

further year. Information on the programme from September 2013, and the pricing 

structure for service level agreements, will be with schools after the May half term. For 

more information please contact Debbie Simpson at debby.simpson@calderdale.gov.uk 

or Janet Gabanski at janet.gabanski@calderdale.gov.uk. 

11. Catering and Cleaning 

School catering and cleaning is now part of the Council’s new facilities management 

structure.  Lyn Plant has been appointed to manage both services. SLAs have been 

issued to March 2014.  Lyn will lead the future direction and options for these services 

beyond March 2014 giving early notification of any changes and will be in contact, in the 
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near future, with those schools that have an SLA to arrange to meet to seek their views.  

For more information please contact Lyn Plant at lyn.plant@calderdale.gov.uk. 

12. Broadband Services for Schools 

 

The current three year contract for these services ends on 31 March 2014. A new 

Broadband package is being developed and will be offered to all schools before the 

summer holidays.  The Schools ICT team has been working hard to ensure that the new 

package offers the services you need and delivers the best possible value for schools.  

They fully expect that every school will be in a position where they pay less than the 

current prices.  

 

The resultant connectivity will, as a minimum, be as fast as the current connection and 

offer a demonstrable best value solution to schools broadband needs. For more 

information please contact Pam Plant at pam.plant@calderdale.gov.uk. 

 

13. Education Welfare Service 

From 1 April 2013 the Education Welfare Service has been reconfigured to 9 members of 

staff, 2 Early Intervention Locality Coordinators (Education Welfare) and 7 Early 

Intervention Locality Key Workers (Education Welfare). The team will continue to 

undertake the Local Authority statutory work (court proceedings around attendance, 

children missing from education, child employment and entertainment, elective home 

education and safeguarding). From 1 April 2014 the number of staff will reduce to 4, to 

reflect the budget reduction identified for the service.  

Currently the service is working on proposals to offer schools the opportunity to 

enhance their in-house support for attendance and welfare on a traded service basis. 

Information and options will be circulated for schools to consider and comment on in 

June 2013.  For more information please contact Parveen Akhtar – Early Intervention 

Service Manager (Lower Valley) on 01422 394094 or parveen.akhtar@calderdale.gov.uk 

14. Early Years and Childcare Team 

The Early Years and Childcare team has recently gone through a service review and 

restructure. The implementation of the new structure commenced on 29 April 2013 and 

the team are currently defining roles with a launch event to be announced shortly. The 

team will continue to offer support around early years to out of school clubs and 

governors along with additional support for 2 year old funding and support to academies 

with administration of Early Years Education. The role of the Early Years Support Teacher 

remains the same.  For further information please contact 

michelle.attmere@calderdale.gov.uk 
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15. Road Safety 

The Road Safety team provide a range of educational services to all schools and for all 

age groups.  See more at Road Safety.  These services were provided at no charge but 

from September 2013 charges will need to be introduced.  For more information please 

see the letter that went to all schools in the school packet dated 27 March 2013 or 

contact Rob Stainer at rob.stainer@calderdale.gov.uk for secondary schools or 

lisa.graham@calderdale.gov.uk for nursery and primary schools. 

16. Information Shop (Youth Service – Horton Street) 

The Information Shop, which provides advice to young people on a range of issues, is no 

longer commissioned by the Local Authority. Following detailed discussion between 

council officers and Health colleagues, it is clear that a range of sexual health services 

are available across the borough, many of which duplicate those provided by the 

Information Shop. Young people will be signposted to these alternative services. These 

can be found at Advice and guidance 

 


