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ϒ “This small-scale report was written to help governors reflect 

on their practice by considering the principles and approaches 

used by some of the best governing bodies.”

ϒ Available at http://www.ofsted.gov.uk/resources/good-

practice-resource-%E2%80%93-school-governance-learning-

best 

ϒ Also at www.thegovernor.org.uk

SCHOOL GOVERNANCE:

LEARNING FROM THE BEST

23/11/2013 www.thegovernor.org.uk 2



I WANNA TELL YOU A STORY
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ϒIEB

ϒSATS

ϒGB

ϒHT

ϒLA

ϒOFSTED

ϒSIP

ϒNAHT

ϒHR

ϒEPM

ϒUPS

ϒDfE

ϒSDP

ϒRAP

ϒGVO

ϒULT

ϒCfBT

ϒBPN

ϒHMI

23/11/2013 www.thegovernor.org.uk 4

ACRONYM BINGO



ϒ We’re there for the children

ϒ Membership and attendance

ϒ External support and validation

ϒ Getting hold of the most relevant data

ϒ Challenging on the basis of the data

ϒ Courageous conversations and actions

ϒ Peer support and team ethos

ϒ Persistence (sometimes against the odds)

ϒ So what?

ϒ Where’s the evidence?

ϒ The solution isn’t always the solution

ϒ Culture change: radical action + time

ϒ We’re there for the children

LESSONS LEARNED
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ϒ Positive relationships Positive relationships Positive relationships Positive relationships between governors and school leaders 
are based on trust, openness and transparencytrust, openness and transparencytrust, openness and transparencytrust, openness and transparency. Ef fective 
governing bodies systematically monitor systematically monitor systematically monitor systematically monitor their school’s 
progress towards meeting agreed development targets. 
Information about what is going well and why, and what is not 
going well and why, is sharedsharedsharedshared. Governors consistently ask consistently ask consistently ask consistently ask for 
more information, explanation or clarification. This makes a 
strong contribution to robust planning for improvement.

ϒ Governors are well informed and knowledgeable well informed and knowledgeable well informed and knowledgeable well informed and knowledgeable because they 
are given high- quality, accurate information that is concise 
and focused on pupil achievement. 

ϒ Outstanding governors are able to take and support hard take and support hard take and support hard take and support hard 
decisions in the interests of pupilsdecisions in the interests of pupilsdecisions in the interests of pupilsdecisions in the interests of pupils: to back the head teacher 
when they need to change staff, or to change the head 
teacher when absolutely necessary.

KEY CHARACTERISTICS OF OUTSTANDING 

GBS
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ϒ Outstanding governance supports honest, insightful selfhonest, insightful selfhonest, insightful selfhonest, insightful self----

evaluation by the schoolevaluation by the schoolevaluation by the schoolevaluation by the school, recognising problems and 

supporting the steps needed to address them.

ϒ Absolute clarity about the dif ferent roles clarity about the dif ferent roles clarity about the dif ferent roles clarity about the dif ferent roles and responsibilities 

of the headteacher and governors underpins the most 

effective governance. 

ϒ Effective governing bodies are driven by a core of key core of key core of key core of key 

governors governors governors governors such as the chair and chairs of committees. They 

see themselves as part of a team and build strong 

relationships with the headteacher, senior leaders and other 

governors.

KEY CHARACTERISTICS OF OUTSTANDING 

GBS
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ϒ Governors routinely attend lessons to gather information 

about the school at work. All the governors who were 

interviewed visit their schools visit their schools visit their schools visit their schools regularly and talk with staff, 

pupils and parents. Clear protocols for visits protocols for visits protocols for visits protocols for visits ensure that the 

purpose is understood by school staff and governors alike.

ϒ School leaders and governors behave with integrityintegrityintegrityintegrity and are 

mutually supportivemutually supportivemutually supportivemutually supportive. School leaders recognise that governors 

provide them with a dif ferent perspective which contributes to 

strengthening leadership. The questions they ask challenge 

assumptions and support ef fective decision-making.

KEY CHARACTERISTICS OF OUTSTANDING 

GBS
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ϒ Governors use the skills they bring, and the information they 

have about the school, to ask challenging questionsask challenging questionsask challenging questionsask challenging questions, which 

are focused on improvement, and hold leaders to account hold leaders to account hold leaders to account hold leaders to account for 

pupils’ outcomes.

ϒ Time is used efficiently Time is used efficiently Time is used efficiently Time is used efficiently by governors because there are clear 

procedures for delegating tasks, for example to well organised 

committees. 

ϒ The The The The role of the clerk role of the clerk role of the clerk role of the clerk to the governors is pivotalpivotalpivotalpivotal to ensuring 

that statutory duties are met, meetings are well organised 

and governors receive the information they need in good time. 

KEY CHARACTERISTICS OF OUTSTANDING 

GBS
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ϒ A detailed timeline of activities, maintained by the clerk and 
linked to the school development plan, provides a clear clear clear clear 
structurestructurestructurestructure for the work of governors and ensures that their 
time is used appropriately.

ϒ Governors use their external networks and professional 
contacts to fil l  any identified gaps in the collective skills collective skills collective skills collective skills of 
the governing body.

ϒ There are clear induction procedures clear induction procedures clear induction procedures clear induction procedures for new governors which 
help them to understand their roles and responsibilities and 
ensure that best use is made of their varied skills and 
expertise.

ϒ The governing bodies constantly reflect on their own reflect on their own reflect on their own reflect on their own 
effectivenesseffectivenesseffectivenesseffectiveness and readily make changes to improve. They 
consider their own training needs, as well as how they 
organise their work. 

KEY CHARACTERISTICS OF OUTSTANDING 

GBS
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