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Who are we? 

• A membership organisation representing the 
school governors (from both maintained schools 
& Academies) in England at national level 

• NGA aims to improve the effectiveness of 

governing bodies by providing expert and 
tailored information, advice and training 

• We work with your local association 



Changing landscape 

More school autonomy 

• Less prescription 

• Reducing bureaucracy – less guidance 

• More local decision making  

• More procurement for schools 

• Spotlight on school governance & accountability 

• More academies & free schools 

Supporting school improvement 

• Fewer quangos & support programmes 

• Reduced LA funding for support services 

• Aiming for more school-to-school support 

 



Change continued 

Accountability via data & inspection 

• Revised Ofsted framework 

• Much more data in the public domain e.g E-bacc 

• Higher expectations: rising floor standards 

Uncertainty about future school funding 

Many reviews, including   

• Curriculum, vocational education, phonics 

• Performance management 

• SEN 

Education Act 2011 

 

 



Size & composition of GBs 

• s38 of the Education Act will allow GBs in LA 

maintained schools to change their size & composition 

• The legislation is permissive – you can change within 
limits if you want but you will not have to  

• Size does not relate to effectiveness 

• Not the end of the stakeholder model, but it gives a GB 

the ability to fine-tune the model to suit their context 

• The headteacher, a minimum of two parent governors, 
and at least one staff governor and one LA governor 

• Draft regulations will follow 

• Changes will be possible from Sept 2012 

 

 



Key issues for governors 

• Funding 

• School improvement  

• School leadership 

• School structures 

• Improving the effectiveness of governance 

 

These issues inter-relate 



School funding 

• National review: formula for revenue funding 

– Lobbying for multi-year settlements 

• The level of funding for their schools 

• Financial management 

– Effective use of resources / benchmarking 

– Collaborative procurement arrangements 

• Allocating funding: joining up the curriculum offer 
with staffing structure and budget 

• Using the pupil premium 

• Capital funding 
 



School improvement 

• Are we doing the best we can for all our 

children and young people? If not, why not?  

• Are we providing the right offer?  

• What are the levers the governing body has 

for change? 

• Will the rising floor targets affect us? 

Progress measures & the attainment gap 

• Expert advice & support: who should we 

work with? Collaborating with other schools 

 

 



School leadership 

• Performance management of the Head 

• Good relationships – support & challenge 

• Management structure fit for purpose? 

• Skills to cover the full range of roles – in 

particular HR, business management  

• Recruiting 

• The next generation 

 

 



School structures 

• Is our school’s structure fit for purpose? 

• The driver can be any of the other key issues 

• For maintained schools, will converting to an 

Academy improve the outcomes for 

children? 

• Understanding the range of options, 

including federations 

• Which other schools could we work with - 

and how?   

 

 



Effective governance 

• Right people round the table 

• Understanding role & responsibilities 

• Good chairing 

• Professional clerking 

• Good relationships based on trust 

• Knowing the school – the data, the staff, the 

parents, the children, the community 

• Committed to asking challenging questions & 
having courageous conversations in the 
interests of the children and young people  

 



DfE review of governance 

• what we expect a highly effective GB 

would do in relation to school performance; 

• the barriers that commonly prevent GBs 

from achieving this; 

• the extent to which changes in policy & at 

local authority level will impact on GB 

effectiveness; 

• ways in which the DfE could influence 

practice 



Themes identified in review 

• Lack of clear focus on raising attainment 

and narrowing gaps; 

• Difficulty in attracting and retaining the 

right people and removing governors who 
are not performing;  

• Difficulty in accessing and acting on 

information and data; 

• Difficulty in getting the right relationship 

between the head teacher and GB. 

 



Governors are leaders 
 Lord Hill at last year’s Annual Conference: 

‘the most important decision-making group in 

any school is the governing body’. 

 
Have confidence – it’s up to us 

 

Let your local association know what you 

want NGA to be saying on your behalf 
 

Good luck with the year ahead 
 



Join us 

Standard NGA membership for a school GB 

is £63 and you receive: 

• weekly e-newsletter for all governors,  

• five copies of the bi-monthly 40 page NGA 

members’ magazine Governing Matters,  

• access to the members’ area of the website, 

• a free place at NGA member regional events 
and national conferences.  

GOLD membership is £250 and includes 
access to legal advice 


