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 Overview  

An opportunity to work together to: 

� identify what school inspection tells us about governing 
bodies 

� reflect on what we know about the most effective 
governing bodies 

� discuss and share practice 

� consider the implications for your work as governors 



   

 
 Context for school governance  

 

 More than 300,000 school governors in England form 
one of the largest volunteer groups in the country. Since 
1988 school governing bodies have taken on more 
responsibilities and their role has become more 
important as schools have gained increasing autonomy. 

The 21st Century School: Implications and Challenges for Governing Bodies 
DfE, April 2010  
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 What inspection tells us 
 
The Annual Report of Her Majesty’s Chief 

Inspector of Education, Children’s Services 

and Skills 2009/10 

� Governances was judged as good or outstanding in 56% 
schools 

� In just over one fifth of schools governance was judged 
as less effective than other aspects of leaders 

 

 



   

 
 

 What inspection tells us 
 
� Governors are most effective when they are fully 

involved in the school’s self-evaluation and use the 
knowledge gained to challenge the school, understand 
its strengths and weaknesses and contribute to shaping 
its strategic direction.  

 

� Where governance is weak the involvement of 
governors in monitoring the quality of provision is not 
well-enough defined or sufficiently rigorous and 
challenging. 
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 Learning from the best  
 
 Aim of the survey 

 

 To help governing bodies to become excellent by showcasing 
examples of highly effective governance that is strengthening 
leadership and contributing to improved outcomes. 

 

   

 

  

 

 



   

 
 Learning from the best  
 
 Knowing their schools  
To shape the strategic direction of the school and hold leaders to 

account  through the school development plan 

 

� High quality information  

 
� Pupils’ progress data 

 

� Quality of teaching  

 

� Visits 

 
 

  



   

 
 Learning from the best  
 
 Supporting school leaders 

� Advocates for pupils 

� Champions in the local community 

� Wide range of skills and expertise 

� Committed to high quality CPD for all school staff 

� Teachers valued the interest governors showed  - contributed to 
high morale 

� Relationship between headteacher, chair and clerk. 

 



   

 
 Learning from the best  
 
 Providing challenge 

Three key elements to getting the balance of support and 

constructive challenge right: 

  - Understanding roles and responsibilities 

  - Using knowledge, skills and experience 

  - Asking pertinent questions based on knowledge, information 
   and understanding of the school. 

� Systematic monitoring of progress towards SDP targets 

� Governors challenged each other 



   

 
 Learning from the best  
 
 Working efficiently 

� Role of the clerk and the chair of governors 

� Strong team working between the chair, clerk and headteacher 

� Delegation of work – for example to committees 

� Systematic monitoring and evaluation of progress towards 
meeting targets 

 

 



   

 
 Learning from the best  
 
 Engaging others 

 

� Parents 

 

� Pupils 

 

� Wider community 

 

  

 

 



   

 
 Learning from the best  
 
 Making a difference  

Strengthened leadership by: 

� providing an external view 

� having high aspirations 

� approving and monitoring priorities 

� supporting the development of leadership potential 

� using skills and expertise to complement those of the leadership 
team 

� supporting the appointment and retention of staff 

 

 



   

 
 Learning from the best  
 
 Governor recruitment, induction and training  

Considered: 

� the size of the governing body 

� number of committees 

� length of meetings 

� external networks and contacts 

� information for prospective governors 

� Induction 

� LA training and e-learning 

 

 

 



   

 
 Learning from the best  
 
 Governing body self-review 

  ‘Why are we doing this?’ 

  ‘What are we trying to achieve?’ 

  ‘What difference have we made?’ 

� Challenged own performance 

� Reviewed systems, structures and terms of reference 

� Considered committee membership 

� Seeking and sharing best practice 

 



   

Key Characteristics: 

� Understand their roles and responsibilities 

� Trust, openness and transparency 

� Know their schools well 

� Focused on pupil achievement 

� Well- informed and knowledgeable 

� Systematic monitoring of progress towards 
agreed development targets 
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Key Characteristics: 

� Ask questions, explanation, clarification 

� Take and support hard decisions in the interests 
of all pupils 

� Support honest self-evaluation, recognising 
problems and supporting steps to address them 

� Challenge assumptions and support effective 
decision-making 
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 Learning from the best  
 
 Questions governors might want to consider  

� Do we understand our roles and responsibilities and how they 
differ from those of the headteacher and senior staff? 

� What do we know about the achievement of pupils and the quality 
of teaching in our school? 

� How do we know that the information we have about our school is 
robust and accurate? 

� How do we provide the right balance of professional support and 
challenge for leaders to help them improve the school’s 
effectiveness? 

� How efficiently do we use our time? 

 

 



   

 
 Learning from the best  
 
 � Do we make the best use of the skills and expertise of all 

members of the governing body? 

� How do we know that the governing body is as effective as 
possible and could we do things better? 

� How do we review our own performance regularly? 

� How do we plan our training and development? 

� Do we consider what might be needed when governors leave? 
How  do we ensure we still continue to have the necessary skills 
and knowledge? 

� How do we ensure that member of our governing body are 
prepared to step into important roles such as the chair of the 
governing body and chair of committees? 

 

 



   

 
 Learning from the best  
 
 Table task 1 

� Using the case studies as a table or smaller group. Discuss the 
context and what made the work of governors particularly 
effective. 

� Make brief notes with the aim of sharing this information. 

 

 



New Inspection Framework 

� Current inspection arrangements  

� Covers all aspects including – outcomes, quality of provision, 
leadership and management and overall effectiveness 

 
� From January 2012 - 

 

� The achievement of pupils at the school  
� The quality of teaching in the school  
� The quality of leadership in and management of the school 
� The behaviour and safety of pupils at the school  

 
� There will be a single graded judgement about each of these areas and 

also about the overall effectiveness of the school. 
 



   


